
12s Playing Majors 
 
 
Little League International, our governing body, has ruled that 12 year olds can elect to 
play in the Majors division. They must still attend tryouts in order to be selected.  
 
Palo Alto Little League believes that kids are best served by playing with others at a 
similar skill level, especially at the PCL and Majors levels. In 2007, PALL instituted an 
evaluation system for the Majors tryouts in order to increase the chances that players with 
the best skills would be selected, regardless of their age. 
 
In 2008, we will continue the evaluation system in order to assist parents in determining 
the appropriate level for their child. After tryouts and before the draft, we will contact 
parents whose children tried out for Majors but may be best served by the PCL division. 
We will provide quantitative information about their child’s skill level as evaluated by 
the Majors Managers and Player Agents (This information is considered confidential, and 
we will only tell you your child’s level, and not others.) Although the final decision is the 
parents’ and player’s, we feel that this information will provide an indication of the type 
of experience your child should expect at each level.  
 

Majors or PCL? Helping parents decide.  
 
Regardless of skill level, players in Majors are expected to be committed to baseball. 
There will be at least 4 days of activity per week, with each session lasting at least 2 
hours. Majors players are expected to play only baseball and not a second sport. Players 
with relatively lower skills will often play the minimum, which is one time at bat and two 
innings in the field per game. 
 
Both PCL and Majors divisions play two games per week. 
 
In 2008, we will continue our efforts to improve the PCL experience, focusing our player 
training efforts at this level. PCL has the same minimum playing rule as Majors (2 
innings plus 1 at bat). Twelve year olds are not allowed to pitch in PCL. The PCL time 
commitment can be as much as 4 days per week, but in general there is more flexibility at 
this level.  
 



 
  

 

 
  
Oct. 17, 2007 
  
Dear Little League Volunteer: 
 
As you will recall, one of the agenda items at the 24th Little League 
International Congress in Houston earlier this year, was the 
stipulation that all league age 12-year-olds must be placed onto a 
Major Division team. 
  
The new Regulation V. 1. reads: 
  

“The selection of players for the various teams within a 
league shall be in compliance with the Little League 
Draft Selection System as detailed in the Operating 
Manual. NOTE: All candidates who are league age 
twelve (12) must be drafted to a Little League Major 
Division team, or to a Junior League team. Exceptions 
can only be made with written approval from the 
District Administrator, and only if approved at the local 
league level by the Board of Directors and the parent of 
the candidate.” 

  
As a reminder, this change was voted on by the District 
Administrators (delegates) and approved by 68 percent of those 
voting. 
  
The purpose of the new regulation is to ensure that local leagues are 
using the Minor Division as a training ground, and not keeping 
capable 12-year-olds from “moving up.” For those 12-year-olds who 
may lack the skills to play at the Major Division level, there is a 
process for allowing them to play in the Minor Division, provided 
certain conditions are met. (However, the prohibition on 12-year-olds 



pitching in the Minor Division remains.)   
  
Recently, questions have been asked about putting this new 
regulation into effect. We have listed the answers below. 
  
Question 1: If a league age 12-year-old does not tryout as 
required, is the league still required to place him/her within the 
Majors Division? 
             

Answer: If a player/candidate does not attend 50 percent 
of the tryouts, the local league board of directors has two 
choices:  
  

1.      Accept the player’s excuse for missing the 
tryout(s) and make the player eligible for selection 
to a Major Division team, or,  
2.      Decline the excuse and the candidate would 
not be eligible for participation in any division 
within the league for that entire season. Little 
League would encourage leagues to be lenient in 
accepting 12-year-olds’ excuses in an attempt to 
provide as many opportunities as possible.  

  
Question 2: Based on the response above, how do local leagues 
deal with late registrants who are league age 12? 
  

Answer: A late registrant would be assigned to a Major Division 
team if the local league board of directors chooses to 
accommodate him/her. If this results in an unequal number of 
players on the Major Division rosters, the league can follow 
procedures for requesting a waiver from the Charter Committee 
to allow it. However, if the league and parents determine that the 
player’s skill level would dictate that he/she should be assigned 
to the Minor Division, they would go through the process of 
obtaining a waiver from the District Administrator as noted in the 
regulation.    

  
Question 3: Who will review requests for 12-year-olds to be 
retained in the Minor Division? 
  

Answer: The parent(s) or legal guardian (as assigned by a court 
of jurisdiction) of the player in question, in conjunction with the 
local league board of directors, must submit a request to the 



District Administrator for final approval. As noted in the new 
regulation, final authority on requests of this nature rests with the 
District Administrator.   

  
Question 4: Will there be a form for the parents to complete and 
submit to leagues and District Administrators if they are 
requesting that their child not be placed in the Majors Division, 
so that this process can be expedited?  
  

Answer: Yes. Little League will have a form available soon. This 
form will be available for free downloading on the Little League 
web site, so that the league and District Administrator can 
maintain records of these approvals.   

  
Question 5: Is there any recourse if a league age 12-year-old is 
drafted, practices, and even participates in Major Division games 
– and then the player, parents, and/or league realize the player is 
not capable of playing in that division?   
  

Answer: Little League encourages local leagues to conduct a 
thorough assessment of each player at tryouts to avoid this 
situation. In cases where a player’s assessment causes concern 
about participation in the Major Division, league officials should 
review the assessment with the parents to identify what is in the 
best interest of the child. However, when situations above arise, 
these matters should be forwarded to the District Administrator 
for a final decision. 

  
Question 6: If the player is drafted onto a Major Division team, 
what if the parent’s assessment and the manager’s assessment of 
a player differ? 
  

Answer: If the parent’s assessment is that the player should be 
moved to the Minor Division, but the manager believes the player 
should remain in the Major Division, the local league board of 
directors has two choices: 
  
1. Support the parent’s assessment and forward the request to 

the District Administrator for final approval.  
2. Support the manager’s assessment and inform the parents that 

the player will remain on the Major Division roster. (The 
parent may then choose to allow the player to continue in the 
Major Division, or remove the child from the league.) 



  
If the manager of the Major Division team believes that the 
player should be moved to the Minor Division, the local league 
board of directors needs to review the assessment with the 
parents. If the parents do not support the assessment, the player 
must remain in the Major Division. 

  
Question 7: Is the limit of eight league age 12-year-olds per team 
going to increase? 
  

Answer: Not at this time. The intent of this rule change is NOT to 
create a Major Division that is essentially made of all league age 
12-year-olds. Little League International conducted a survey of 
all District Administrators via e-mail to see if this limit should be 
eliminated. The result showed that 60 percent of DAs were in 
favor of it. But because the number falls short of the two-thirds 
required to make a change at the International Congress, the limit 
will remain and Little League will monitor the rule for 
adjustments in 2009 and beyond. (As with any rule or regulation, 
the local league board of directors may request a waiver using the 
method described in the rulebooks under “Charter 
Committee/Waivers of Rules and Regulations.) 

  
Question 8: Is the 10-team limit in the Major Division going to 
remain for 2008? 
  

Answer: Yes. However, if a local league has more than 10 Major 
Division teams, it does not automatically mean the league must 
split, or to field two tournament teams in that division. The 10-
team limit will be considered, along with population, player 
enrollment in all divisions, competing programs and other factors 
to determine when or if a league must split into two leagues or 
divisions. With almost all 12-year-olds playing in the Major 
Division, the Charter Committee will have a more accurate gauge 
of the size and scope of the league through team registration.  

  
Question 9: Could a local league only accept those 12-year-olds it 
believes are capable of playing in the Major Division, and “cut” 
the rest to avoid processing these waivers? 
  

Answer: Absolutely not. That would be completely contrary to 
the policies and goals of Little League. Any child who is eligible 
by age and residence to play in the league should be given that 



opportunity, without regard to playing ability. A league in which 
children are completely turned away because of playing ability is 
doing a disservice to those children, their families, and their 
community. 

  
Question 10: Could a District Administrator have a policy to 
refuse to sign any waivers allowing a 12-year-old to play in the 
Minors? 
  

Answer: No. The District Administrator must take each case on 
its own merits and make what he/she believes to be a fair 
judgment each and every time. 

  
Question 11: Could our league create two divisions within the 
Major Division (in effect a “Major A” and a “Major B” division), 
and place the lesser-skilled 12-year-olds in the “Major B” 
division? 
  

Answer: No. There can be only one group of teams classified as 
“Majors” in any chartered local Little League, and all league age 
12-year-olds must be placed into that division, subject to the 
provisions of this new regulation. (All teams within the Major 
Division of a local Little League must play a common schedule 
in which each team plays all other teams in that division.) 

  
As always, thank you again for your service to the children and 
families of your community. 
  
Sincerely, 
Little League International 
P.O. Box 3485 
539 US Route 15 Hwy 
Williamsport , PA  17701-0485 
Phone: 570-326-1921 
Fax: 570-326-1074 
 

 


